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ABSTRACT 

Information was gathered from the central office, 
elementary, and junior and senior high school administrators of the 
Saginaw (Michigan) Public Schools regarding the quality control 
operation in the schools. All administrators were polled to determine 
an actual level of need based on the difference between what "is" and 
"what should be" in evaluation needs. Needs indicated were weighted 
by their respective ratings on the "should exist" dimension for a 
Prioritized Need Index (PNI). The survey cov3red technical/supportive 
services, staff development, administrative provisions, needs 
assessment, and program evaluation. Staff development activities in 
evaluation and a need for both measurable course objectives and 
planned individualized instruction on the basis of measurable 
competencies were identified. The ordering of groups from the most to 
the least intense need was as follows: senior high, central office, 
junior high, and elementary school. Summaries and PNI's of the major 
findings from each group are provided in the appendices, with a 
sample questionnaire and response data. (CM) 
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INTRQDUCTIO'l 

t.'hac are che strengths and weaknesses of the Saginaw Schools in terms 
ot educational evaluation? In what aspects of accountability are schools 
performing as well as desired and where do inadequacies exist? What areas 
of our own quality control system warrant immediate attention to remedy weak- 
nesses The answers to these questions are important to education, there- 
fore, an effort was made during February and March, l^S2 to gather informa- 
tion about them through an evaluation needs issessment survey. 

This report deals specifically with determining ^n actual level ot 
need base-l on the difference between what respondents feel "is," and "what 
should be." 

vjl^ 3C IS an Evaluation Needs Assessment Study ? 

Simply scaced, a needs as^essf^enc study idcnCitit-^s the ditference 
between "whut is" and '"what should be/' A needs assessment is also: 

- ^ description of the status quo— ''where are we 
right now?" 

- a method for identifying and documenting needs 

- 5 means to identify relative priorities among a 
full range of potential needs 

- a systematic comparison of the ^'actuaT' with the 
"desired** 

- a prerequis I te for change 

- a tool for decision making 

- i catalv^t for action and change 



For Che purposes of this needs assessment, evaluation is detinud as: 

- the process of delineating, obcainin^, and providing ^ 
useful information for judging decision alternatives 

- the determination of merit or worth ot educational 
programs 

In summary, a planned, educational needs assessment is a systematic 
method of identifyinja; and d ocu rnenting; needs, for ass ii^ninfi priorities and 
far compiling information so it can be understood and used . 

Ulio was Included in Saginaw's Evaluation Needs Assessment Study ? 

Information was gathered from central office, elementary, junior hic;h, 
and senior high administrators to determine the extent to which the quality 
control operation of the Saginaw Schools was different than desired. During 
February and March, 1^82, administrators completed questionnaires to pro- 
vide the necessary survey data. There were^ 73 respondents i S^^^ return rate) 
to the instruments < see Appendix A for the exact count ^f usablv returns by 
administrative groups). 

This report presents the findings from central office, elemencarv, 
junior high, senior high, and combined administrative groups. 

How were the Data Collected ? 

The d-.ta for the study was gathered by polling aU administrators. 
Thev were surveved by means of a mailed questionnaire (see Appendix The 
questionnaire contained a total of 52 statements about evaluation services 
or nctivities, and the respondents were asked to indicate i:he following for 

each statement: 

1. To what extent should the condition exi?t lxx our 
school district ? 

2. To what extent does the :onditior actually exist 
in our school district ? 
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The degree co which a difference exists between whac should be, and 
whac is conscicuces a need. The following example illuscraces the response 
choices used for the survey, how the need index was determined and how the 
prioricized need index (PNl) was established. 



E:<AMPL£: 



Should Actually 
Exist Exists 

5 3 



The staff meets regularly to plan and evaluate 1 — _ 

the educational program. 

(A) To what extent should the condition exist in our school 
district ? 

(B) To what extent does the condition actually exist in our 
school district? 



Should 




1 


2 


3 




Exist 














Do 


:^oc 


To a 


To a 


To a fairly 




not 


at 


slight 


nroderace 


large 




know 


.all 


extent 


extent 


extent 


Actually 




I 


2 


3 




Exists 










Response 


choices 


for both 


questions . 







To a very 
large 
eKcent 



^SHOULD EXIST 

i * Do noc know che extent zo 
; whicn the stated condition 
; should exist. 

1: Stated condition should not 
i exist at all. 



2 Stated condition should exist 
zo a slight extent. 

! 

\2 Stated condition should exisc 
i to a moderate extent. 

' ^ Stated condition should exist 
! CO a fairly large extent. 

i 

; Seated condition shoult exist 
CO a very large extent. 



ACTUALLY EXISTS 

Do noc know the extent ro 
vnith the staced condition 
exists. 

: Stated tcncition does not 
exist at all. 

2 Stated condition exists zo 
a slight extent. 

3 Stated condition exists tP 
a moderate extent. 

Stated condition exists to 
a fairly large extent. 

: Staced londition exists t3 
a very large extant. 
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For Che example used, che need index was 2. (The difference becwecn 
"should exist" value of 5 and che "actual exisc" value of 3.) To (^bcain a 
clearer understanding of che relative prioricy ranking of che expressed 
needs, it was helpful to also know where on the response scale the differ- 
ence occurred. For example, a need index of 2 would result from the 
difference between a "desired" of 3 and an "accual" of 1, while ac che same 
time che difference between a "desired" racing of 5 and an "actual" racing 
of 3 also yields a need index of 2. Therefore, to help escablish priorities 
among needs , the following procedure was employed. The needs were weighted 
by multiplying rhem by their respective ratings on the "should exist" 
dimension. This resulted in a Prioritized Need Index (PNI). This index 
cakes into account che magnitude of che desire of che respondents to have 
3 given condition present in the school district. The PNI could be thought 
of Chen as an automatic prioritizing need indicator. 

EXAMPLE: 

Exisc Accuallv 



(Desired) Exists 



The staff meecs regularly Co plan and evaluace 
the educacional program. 

Should - Acrual - Need Index 
5 - 3 2 

Need Index x "Should" = Prioricy lived Index 
: :< 3-10 



4 
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What was the Focus of the Questions ? 

The contents o£ the Evaluation Needs Assessment Survey are related to 
five major functions in educational evaluation. A list of the number of 
questions by function area appears in the chart below. 

Number of 

Function Headinc;s Questions 

A. Technical/Supportive Services 10 

B. Staff Development ^ 

C. Administrative Provisions 15 

D. Needs Assessment 1- 

E. Program Evaluation ^ 

The <;pecific questions under each function irea ire g;iven in Appen- 
dix A. 

PRESENTATION OF DATA 

One of the major purposes ot a needs assessment study is to idejUiy 
3reat> where the consensus supports the existence of a problem or weakness. 
This report highlights chose areas where there was agreement that a problem 
existed. 

The overall findings of the respondent groups will be presented in 
Che sections which follow. The combined responses of central office, ele- 
mentary, junior high, and senior high administrators will be presented by 
high need statements (the highest six> with priority need indexes ^r 
ibove 7.0. This is followed by a summary of the Mjor findings fvcm each 
<.t the gr'>ups, separately. 
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MAJOR FINDINGS 

A, Dlscricc-Wide Total Responses . When all responses by central 
office, elementary, junior hig^, and senior high administrators were com- 
bined, the following statements emerged as the ones needing the most atten- 
tion (the highest six) ranked from the highest to lowest. 



Rank Statements of Greatest Need 

1 Our teachers have a good working knowledge of 
educational evaluation methodology. 

2 The professional staff is well informed about 
the findings and implications of important 
educational research studies. 

5 The professional staff is well informed about 
"proven" curriculum development efforts 
(e.g., products of R and D labs and validated 
Title III projects). 

4 Decisions regarding program continuation, 

modification or termination are based on evalu- 
ative data in this school district. 

3 Teachers work with students to plan individu- 
alized instruction specifying competencies 
(skills) to be learned. 

*j Each course of instruction has performance 
objectives specified in measurable terms. 



Priority 
Need Index 

9.50 



8.91 



3.07 



7.76 



7.72 



7.52 



Function Area 
Staff 

Development 
Staff 

Development 



Staff 

Development 



Administrative 
Provisions 



Meeds 

Assessment 



Needs 

Assessment 



The reader will note that the high need statements listed above com- 
prise three of the five function areas. Staff development, needs assessment, 
and administrative provisions were represented by 3, 2, and 1 high need 
statt^Ttents respectively. 

A total of n% of Che statements (7 of 52 \ had i priority need index 
^.^0 or higher while 25% of the statements a3 of 52) had a prioritv need 
index -^t 3."0 :r hi:^her. 

6 
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A complete listing of all priority need values by statement/question 
for all respondent groups and the system total is in Appendix B. A listing 
of the desired, actual, need index, and priority need values by statement/ 
question for district-wide totals appear in Appendix C. 

B. Central Office Administrator Total Responses > Central office 
level idmintstrators ranked the six most serious statements of need as: 



Pank Statements of Greatest Need 

1 Our teachers have a g<>od working knowledge: of 
educational evaluation methodology. 

: The instructional acti%'ities (methods and pro- 
cedures> of teachers are systematically 
monitored to improve programming* 

^ The professional staff is well informed about 
the findings and implications of important 
educational research studies. 

The activities of principals and other admin- 
istrative staff are systematically monitored 
improve instructional programming- 

> Teachers work with students to plan individu- 
ilised instruction specifying competencies 
(•skills) to be learned- 

Each course of instruction has performance 
obieccives specified in measurable terms- 



Priority 
Need Index 



9.18 



8.8^ 



8 . "^2 



Function Area 
Staff 

Development 

Program 
Evaluation 



Staff 

Development 



Program 
Evaluation 



::eeds 

Assessment 



Needs 

Assessment 



Four of these statements (teachers have working knowledge of evalu- 
3tion methodology, professional staff informed about important research stud*"es, 
-oachers plan individualized instruction specifying competencies, and each 
course has measurable performance objectives) were also identified as high 
priorities by the district-wide administrator total response group. The 
responses of central office administrators revealed a tightly grouped inten- 
'.iv: of r.e- u the hij;h end of the same ranj^e 33 the district-wide 
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administracors, in that for cheir cop six scacemcncs che priority need index 
ranged from ^-55 co while Che range for che cocal system was 9.50 co 

1.52. 

The six cop need scacemencs of cencral office adminiscracors repre- 
senced chree of che five funccion areas. The areas of scaff developmenc, 
program evaluacion, and needs assessmenc were represenced by cwo quescions 
each* 

A cocal of 19% of che scacemencs (10 of 52) had a prioricy need index 
,5f 7.00 or higher while 33% of che scacemencs (17 of 52) had a prioricy need 
index ot 6.00 or higher. A liscing of che desired, accual, need index, and 
prioricy need values by scatemenc/quescion for cencral office adminiscracors 
appear in Appendix D. 

C, Elementary Adminiscracor Tocal Responses . Elemencary principals 
ranked che six mosc serious scacemencs of need as; 



j^^nk Scacemencs of Greacesc Need 

1 Our teachers have a good working knowledge oc 
educational evaluacion mechodology. 

2 Decisions regarding program concinuacion , modi- 
fication or termination are based on evalu- 
ative data in this school district. 

3 The professional staff is well informed about 
!:he findings and implications of important 
educational research studies. 

U Each course of instruction has performance 
objectives specified in measur*ible terms. 

3 Resources, such as an "objective bank" and an 
••item bank^', are readily available for cur- 
riculum development and evaluation. 

n The professional staff is well informed about 
••proven*^ curriculum development efforts 
^e.g., products of R and D labs and validated 
Title III projects). 



Priority 
Need Inde.x 

9.14 



3.45 



8.31 



8.18 



3.06 



3.04 



Function Area 
Staff 

Development 

Administrative 
Provisions 



Staff 

Deve lopment 



Needs 

Assessment 

Technical/ 
Supportive 
Services 

Staff 

Deve lopment 
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Four of these statements (teachers have working knowledge of evalu- 
ation methodology^ professional staff informed about important research 
.cudies, oach course has measurable performance objectives, and professional 
staff informed about "proven" curriculum development efforts) were also 
Identified as high priorities by the district-wide administrator total 
response grou^. The responses of elementary principals revealed a tightly 
^r^uped intensity of need at the high end of the same range as the district- 
vide 3tdmini5tracors, in that for their top six statements the priority need 
ind.-x ringod from 9.14 to 3.04, while the range for the total svstem was 



^0 to / 



The .^ix top need statements of elementary administrators represented 
: ur 't th^ five function areas. The areas of staff development, adminis- 
— itr e provisions, needs assessment, and technical /support ive services were 
rcpr^-sen!:e'l by 3, i, 1, md I questions rospectivt-Iv. 

\ r:tal of 12'. of Che statements (6 of 52^ had a priority need index 
t 3. ,,r hi^ht^r, while iT ot the statements of 52) had a priority need 
index -f -^.OO or higher. A listing of the desired, actual, need index, and 
-^ri ritv need values bv statement /quest ion for elementary administrators 

ipp*^ ir m \ppendix E. 

D. Jtinior High Administrator Total Responses .^ Junior high princi- 
0*1-. md assistant principals ranked the six most serious statements of need 
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Prioricy 
Need Index 

9.95 



8.51 



8.31 



7.98 



7.58 



7.07 



Funccion Area 
Sca£f 

Developmenc 
Staff 

Development 



Scaff 

Developmenc 



Scaff 

Developmenc 



Technical/ 
Supporc ive 
Services 

Adminiscracive 
Provisions 



Rank Scacemencs of Greacesc Need 

1 Our ceachers have a good working knowledge of 
educational evaluation methodology. 

2 The professional staff is well informed about 
••proven" curriculum development efforts 
(e.g., products of R and D labs and validated 
Title III 'projects). 

3 Personnel in this school district have knowl- 
edge of proven new developments in educational 
technology (e.g., computer assisted instruc- 

t: ion ) . 

a The professional staff is well informed about 
the findings and implications of important 
educational research studies. 

5 Resources, such as ''objective bank" and an 
"item bank", are readily available for cur- 
riculum development and evaluation. 

o Decisions regarding the introduction and/or 
adoption of a new educational program are 
based on the systematic critique of several 
alternative programs. 



Three of these statements (ceachers have working knowledge of evalu- 
ation methodology, professional staff informed about "proven" curriculum 
developmenc efforts, and professional staff informed about important research 
studies) were also identified as high priorities by the district-wide total 
response group. The responses of junior high administrators revealed approxi- 
mately Che same intensity of need as the district-wide administrators, in 
chat for cheir cop six scacemencs the prioricy need index ranged from "^.^S to 
7.07, while Che range for the total system wa^ <>.50 to 7.52. 

The six cop need scacemencs of junior high admmiscracor^ represented 
three of ^he five funccion areas. The areas of staff development, technical' 
S'ipporri«/e services, and ^dmini^r r u ivo provisions were represented bv ^, I, 
and 1 questions respectively. 
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A cocal of 13% of che scacemencs (7 of 52) had a priority need index 
of 7.00 or higher vhile 33% of che scacemencs (17 of 52) had a prioricy need 
index of 6.00 or higher. A liscing of che desired, accual, need index, and 
prioricy need values by scacemenc/quescion for junior high adminiscracors 

appear in Appendix F. 

£. Senior High Administracor Tocal Responses . Senior high principals 
and assiscanc principals ranked che six mosc serious scacemencs of need as: 



Rank Scacemencs of Greacesc Need 

1 Annual <^nd of year) evaluacion reporcs are 
prepared and disseminated co che protes^^ional 
staff regarding che ef fecciveness of selected 
educational programs. 

2 The professional staff is well informed about 
che findings and implications of important 
educational research scudies. 

3 The instructional activities (methods and pro- 
cedures) of teachers are systematically 
monicored Co improve programming. 

U Personnel in this school district have knowl- 
edge of proven new developments in educa- 
tional technology (e.g., computer assisted 
instruction) . 

5 Our teachers have a good working knowledge of 
educational evaluation methodology. 

<5 Teachers work with students to plan individu- 
alired instruction specifying competencies 
< skills) to be learned. 



Priority 
Need Index 

10.79 



10.37 



10.32 



10.30 



9.b2 



0.38 



Function Area 

Program 
Evaluacion 



Staff 

Development 



Program 
Evaluacion 



Staff 

Development 



Staff 

Development 
Needs 

Assessment 



Two of these statements (professional staff informed about important 
research scudies and Ceachers have working knowledge of evaluation method- 
ology) were also identified as high priorities by the district-wide adminis- 
trator total response group. The responses of high school administrators 
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revealed che greacesc intensity oE any group, in chat for their top six 
statements the priority need index ranged from 10*7^ to 9*38, while the 
range for the next highest group (junior high administrators) was <5.95 to 

The six top need statements of senior high principals and assistant 
principals represented three of the five function areas. The areas of staff 
development, program evaluation, and needs assessment were represented by 
3, 2, and 1 questions respectively- 

A total of 31% of the statements (16 of 52) had a priority need index 
of 7.00 or higher, while ^0% of the statements had a priority need index of 
b-OO or higher- A listing of che desired, actual, need index, and priority 
need values by statement/question for senior high administrators appear in 
Appendix €• 

SUMMARY OF MAJOR FINDINGS 

The purpose of this study was to identifv areas of need vithln the 
school district. According co che perceptions of central office, elementary, 
junior, and senior high administrators the following six statements emerged 
as the highest need areas - 

I- Our teachers have a good working knowledge of educa- 
tional evaluation methodology- 

2. The professional staff is well informed about th^ 
findings and implications of important education^ 
research studies. 

3- The professional staff is well informed about '"proven" 
curriculum development efforts (e.g., products of R 
and D labs and validated Title III projects^ 

4. Decisions regarding program continuation, modifica- 
tion or termination are based on evaluative data xn 
this school district. 

12 
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5. Teachers work wich scudencs co plan individualized 
inscruccion specifying competencies (skills) co be 
learned. 

6. Each course of inscruccion has performance objec- 
Cives specified in measurable cerms. 

The above syscem cocal prioricies were decermined on che basis of 
combining che resulcs of four respondenc groups cogecher on 52 quescions. 
Summarizaclon seldom if ever captures che cocal complexity of che subject 
under study, such is the case with the present needs assessment summary. 
This means that the process of averaging results was complex and che indi- 
vidual who wanes co underscand whac causes an area co be considered a high 
priority should study che respondenc group resulcs by quescions across a 
function. 

AC lease three crends were fairly noticeable. Two crends relate 
direccly co che funccion areas showing che greacesc number of high need 
scacemencs. The ocher crend is in reference co che rank ordering of admin- 
istrative groups according co che average incensicy of che high need scace- 
mencs . 

The firsc crend was chac che scaff developmenc funccion accounced 
for che largesc number of high need scacemencs across all respondenc groups, 
In che cop six scacemencs che scaff developmenc funccion was mencioned by 
junior high, senior high, elemencary, and cencral office adminiscracors a 
cocal of 4, 3, 3. and 2 cimes respecc ively . Thus scaff developmenc accivi- 
cies in che area of evaluacion seems definicely warranced. This is 
especially noceworchy since che evaluacion needs assessmenc inscrunenc 
included only six scacemencs under chis funccion. 
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The second crend was chat cho needs assessment function accounted for 
Che second largest number and weighting of high need statements across all 
groups surveyed. In the top six statements the needs assessment function 
was mentioned by central office, elementary, and senior high administrators 
a total of 2, 1, and 1 times respectively. Thus administrators perceive a 
need for having measurable course objectives and requiring teachers to plan 
individualized instruction on the basis of measurable competencies. 

The third and final crend was a definite rank ordering of administra- 
tive aroups in terms of need intensity chat seems to have a logical explana- 
tion. The observed ordering of groups from highest to lowest intensity of need 
wasas follows: senior high, central office, junior high, and elementary. 
This relationship is practically the inverse ordering of evaluation support 
supplied in the past by the Department of Evaluation, Testing and Research 
to each of the groups. Definitely the Department of ETR gave a larje bulk 
of time and effort to the elementary and probably provided the least support 
to the senior high. In terms of help provided, central office and junior 
high support falls some place in between the two extremes. Thus the order- 
ing makes some logical sense in terms of evaluative support supplied in 
Che past. 

A graphic summary of all high need statements along with information 
about the relative need value is presented below. 
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SUMMARY OF HIGH PRIORITY NEEDS BY TOTAL SYSTEM AND 
ADMINISTRATOR RESPONDENT GROUPS 



S = scacemencs identified as one of six high needs 
h = scacemencs which received a PNI of 8.5 or greacer 



High Need Scatemencs 

Our ceachers have a good working knowledge of 
educacional evaluacion methodology. 

The inscruccional accivicies (mechods and pro- 
cedures) of ceachers are syscemacically 
monicored to improve programming. 

The professional staff is well informed about 
the findings and implications of important 
educational research studies. 

The activities of principals and other admin- 
istrative staff are systematically monitored 
to improve instructional programming. 

Teachers work with students to plan indivi- 
dualized instruction specifying competencies 
( skills) to be learned. 

Each course of instruction has performance 
objectives specified in measurable terms. 

Decisions regarding program continuation, 
modification or termination are based on 
evaluative data in this school district. 

Resources, such as an "objective bank" and an 
"item bank", are readily available for cur- 
riculum development and evaluation. 

The professional staff is well informed about 
"proven" curriculum development efforts (e.g., 
products of R and D labs and validated 
Title III projects). 

Personnel in this school district have knowl- 
edji^e of proven new developments in educa- 
tional technology (e.g., computer assisted 
instruction) . 

Annual (end of year) evaluation reports are 
prepared and disseminated to the professional 
staff regarding the effectiveness of selected 
educational programs. 

15 



System Central 
Total Office 



Sh 



Sh 



Sh 



Sh 



Sh 



Sh 



Sh 



Elem. 



Sh 



Junior 
High 

Sh 



Senior 
High 

Sh 



Sh 



Sh 



- Sh 



Sh 



Sh 



Sh 
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Now chat priority needs have been identified the cask is co use chese 
needs co develop a Eormulaced plan of accion. This cannoc be done, however, 
wichouc more decailed informacion abouc which specific aspeccs of each problem 
CO accend co and how the various groups felc abouc each aspecc. An aid has 
been ,conscruct?d co assise che reader (user) wich chis cask. Appendix B con- 
tains chis kind of informacion and should be of greac value in cranslacing 
prioricies- inco accion plans. 

Anocher useful purpose che report can serve is for specialized appli- 
cacions such as when Che clientele of interest is a single group. The detailed 
information provided offers insighc into what needs and concerns a particular 
group, like central office administrators or elementary principals have. Thus 
the report has many professional uses. For example, che director of staff • 
development can review che responses of secondary administrators and «ec some 
feel for che training i^eeds of that group. Certainly che Director of ^valu- 
ation,. Testing and Research can use these results co focus deparcmetit^l efforts 
for the 1982-1983 academic year. 
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PLEASE MOTE: Appendices available from the Deparcraenc o£ Evaluation, Testing 
and Research Services upon request. 
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rtPPENDIX A 



SURVEY GROUPS AND RETURN RATES FOR THE 1<^82 
EVALUATION NEEDS ASSESSMENT 



Admin is cracive 
Surveyed 


PoDulac ion 

u 
*r 


Returns 


Central Office 


31 


26 SU 


Elementary 


24 


24 100 


Junior High 


15 




Senior High 


12 


<^ IS 


Combined Groups 


82 


73 89 



I 
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Saginaw Public Schools 



APPENDIX A 



I.D. 



A SURVEY OF EVALUATION NEEDS 

This sur^'ey is being conducted co decermine: (1) "hac evaluation ser- 
vices or accivicies do you believe should exisc in our school discricc and 
■ 2) to wnac e.xcenc chese evaluation services are currently being provided in 

^he school discricc. 

The purpose o£ chis questionnaire is syscen.acically assess che need 
f.r evaluation services in che Saginaw Public Schools. Your participation 
.n cms survey will help give direction -.o all of us con^itted zo the improve- 
■aent 3C educational programs and practices. 
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INSTRUCTIONS FOR COMPLETING THIS QUESTIONNAIRE 
YOU Will be asked co provide cwo responses co each scacemenc lisced in 
chis inscru.enc. The quesctons you .ill be asked abouc each scace.eac are: 

1. To whac excenc should. Che condition exisc in our school 
discricc? 

2. To whac excenc does che condition actually exist in our 
school district ? 

u r^oc• cvQ Questions about each scacemenc are 
Your responses co each ot chese c^o quest-'Siia 

=0 be selecced from the £ol lowing six choices: 

SHOULD EXIST 



ACTUALLY EXISTS 



• rUa !■•") Do noc know the extent to which che 
n DO not know the extent to wa.cn the .) l^J^^ ,^,3,3 dis- 

zondicion should exisc m our dis- 



cricc 



cricc 

u 1-1 «r 3v.'<;- all II) Condicion does noc exisc ac all m 

I) Condicion should noc exxs. ac all discriZ^ 
m our discricc 

• 1^ .V,-- -a a slizhcj :) Condicion exiscs to a sLignc excen: 
■2) Condicion ^nould exiSw wO a lii5flh,| 

excenc \ 



. ^ .,cr a nodera-e Condicion exxscs co a moderace excenc 

3^ Condicion shouid exisc zo a poflera je 

excenc 

u 1^ a ^a->v 1- Condicion exlscs co a fairlv lar^o. 

Condicion should exisc a .^r«or 



lar^e excenc 

5"^ Condicion should exisc co a ver 
lar^e excenc 



excenc 

y (5) Condicion exiscs co ^ verv lar^e 

excenc 

SHOULD ACTUALLY 
EXAMPLE EXIST EXISTS 

Cur schools help scudencs develop wise consumer habics _5_ 3 

In che exaamle, che person answering has mdicaced i 5) chac zo a very 
U,,e excenc . chac our schools help scudencs develop wise consuner habics, and 
,3) . .oderace excenc > chac schools are helping scudencs develop vise con- 
sumer habics. 

Re^mber co respond co boch scales for each scacemenc. Please be .D:ec^ 
zive and honesc and use Do Hoc Know only if you cannoc -nake ^ludsnenc Please 
i2nplece chis quescionnaire honcscly. 

Thank you cor your cooperacisn. 
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SHOULD ACTUALLY 
EXIST EXISTS 



A. TECHNICAL/ SUPPORTIVE SERVICES 



3. 



The professional scaf£ of our school discrlcc have 
technical assistance available co chen co assise 
in iiiscruccional program evaluation (e.g.. inscru- 
menc developmenc , scaciscical analysis of daca, 
sample selection). 

Our discricc personnel have a professional library 
available co chem which includes journals and 
rexes dealing vich educacional evaluation (e.g.. 
research design, evaluacion cechniques). 

The professional scaff of chis school discricc can 
-eadily secure "Reviews of Relaced Liceracure co 
assise chem in planning inscruccional programs. 

i The school discricc has available scaff who are 
skilled in designing and implemencing accounc- 
abilicy syscems. 

5, Teachers are provided assiscanca in developing 

cheir own classroom cases (i.e.. icem developmenc. 
scoring, analysis). 

6 The school discricc has che capacity co selecc 

and/or develop instrutaencs for purposes oz measur- 
ing variables of inceresc (e.g.. measuring acci- 
:ude coward school" and "self concepc"). 

7, The school discricc has daca "P^'^i^^" 
cies available co assise in financial planning ano 
aanagemenc of inscruccional programs. 

The school discricc has daca processing capabili- 
--es available co assise in providing academic 
;ianninii,managemene, and evaluacion daca ac cne 
classroom level for inscruccional program purposes, 

The school discricc has scaff available who are 
skilled in developing and implenencmg research 
and evaluacion designs. 

Resources, such as an "objecc'.ve bank" and an 
-icem bank", are readily available :or curriculum 
develoomenc and *valuacxon. 



3. 



erJc 
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SHOULD ACTUALLY 
EXIST EXISTS 



3. STAFF DEVELOPMENT 

11. Our discricc has- an effective inservice training 
program co assise in incerprecacing and using 
cesc data (e.g., Michigan Assessment Test dacaJ. 

12. Personnel in chis school district have kaowledge 
of proven new developments in educational tech- 
nology (e.g., computer assisted instruction). 

13. Our administrators have a good working knowledge 
of educational evaluation methodology. 

14. Our ceachers have a good working knowledge of 
educational evaluation methodology. 

15. The professional staff is well infornied about 
"proven" curriculum development effor\:s <e.g., 
products of R and D labs and validated Title III 
projects). 

*16. The professional staff is well informed about 

Che findings and inmlications of important educa- 
tional research studies. 

C. ADMINISTRATIVE PROVISIONS 

IT. Decisions regarding program continuation, modifi- 
cation or termination are based on evaluative data 
in this school distrlcc 

13. The coin^unity is encouraged co become involved in 
evaluating the effectiveness of the educational 
programs . 

19. The school district uses new developments in edu- 
cational management (e.g., cost-benefit 
' analysis, MBO). 

2d. This school district puts new developments in edu- 
cational technology (e.g., Individually Guided 
Education) into practice. 

21. A portion of the district's annual operating budget 
is allocated for providing evaluation ser/ices. 

22. School administrators provide leadership for con- 
stmccive change in this school ii3 trice. 

23. Short-range planning (in priority areas) is a con- 
tinuous orocass* 
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SHOULD ACTUALLY 
EXIST EXISTS 



2^. Long-range planning (in prioricy areas^ is a con- 
tinuous process. 

25. The discricc makes £uLL use of che financial 
resources available from che U.S. Office of Educa- 
tion and other federal agencies. 

26. The district makes full use of che financial 
resources available from che Michigan Deparcmenc 
of Educacion. 

27. Proposals submicced for funding co excernal agen- 
cies by chis school discricfC include provisions tor 
the evaluacion of che proposed project- 



'^S. Sej.ecced scaff members ha\« been specifically 

assigned che responsibilicy for direccing che vari- 
ous evaluacion efforcs. 

29. Proposals submicced for funding co excernal agen- 
cies include a presencacion and discussion of well 
documenced ••need<s)** for the proposed project. 

20. Evaluacive reporcs on program enf eccivene^is are 
niade available co che 3oard of Educacion and 
general public. 

31, Decisions regarding che incroducclon and/or adop- 
tion of a new educacional program are based on the 
svscesiacic cricique of several alternative programs. 



D. MEEDS ASSESSMENT 

32 



Implementing new mscruccional programs is based on 
well documenced needs for thac program. 



IF 

33. Curriculum developmenc efforts are based on an 
assessmenc of che" needs and expectacions of the 
tornnunicy . 

2-. Infonnacion (e.g., opinions and beliefs) is obcamed 
from currenc scudencs ':o foster program improvement. 

3:. Information is obtained from recent graduates to 
improve the educational program offerings. 

1^, The goals of our school district are clearly statec. 
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SHOULD ACTUALLY 
EXIST EXISTS 



37. 
38. 

39. 
-*0. 

-2. 



Each course o£ inscruccion has performance objec- 
cives specified in measurable terms. 

Demographic data describing the characceriscics 
of Che conununicy, scaff and scudenc populacion are 
available co che professional scaff of chis school 
discricc. 

The idencificacion and documencacion of needs 
(building and discricc) are syscemacicall"/ accom- 
plished. 

Dropouc scudies are conducced annually by che pro- 
fessional scaff of chis school discricc. 

The curriculum developmenc efforcs are based on a 
syscemacic analysis of scudenc needs. 

Teachers work wich scudencs, ocher ceachers and 
adminiscracors co decermine inscruccional goals 
and objeccives . 

-3. Teachers work wtch scudencs co plan individualized 
inscruccion spect'fyins compecencies (skills) .o 3e 
learned. 

PROGRAM EVALUATION 

The inscruccional activities ^-nechods and proce- 
dures) of ceachers are systematically monitored to 
improve programming. 

.5 The activities of principals and ocher administra- 
tive staff are systematically monitored to improve 
Instructional programming. 

Evaluative information Uata) is available for 
review when decisions are made regarding che con- 
tinuation, modification or curtailment oc a program 
in this school district. 

^- The evaluation of instructional programs is per- 
formed by comparing actual results with aesired 
outcomes . 

~i. Tae school district has a comprehensive testing 
program. 

.a. -valuation of student perforaance in t.-.is sc.nool 
district emphasizes individual development 'e.?.. 
jbjecrive-reterenced testing) . 
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SHOULD ACTUALLY 
EXIST EXISTS 



50. The inscruccional programs are examined annually 
CO idencify needed changes. 

51. The scaff meecs regularly Co plan and evaluace che 
educacional program. 

52. Annual (end of year) evaluacion reporcs are pre- 
pared and disseminaced co che professional scat, 
regarding che ef fecciveness of selecced educa- 
cional programs. 



Thank you for your help in complecing chis quescionnaire. Please recurn 
die mUced quescionnaire chrough xncer-office mail as soon as possible 
CO che Evaluacion Deparcmenc. 
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SAGINAW DISTRICT-WIDE RESPONSES TO EVALUATION NEEDS SURVEY RANKED ACCORDING 
TO QUESTION FROM HIGHEST TO LOWEST PRIORITY NEED INDEX— SPRING . 1982. 





Priority Need Index 


Questions 


System 
Total 


Central 
Office 
Admin. 


Elem. 
Admin . 


Junior 

High 
Admin. 


Senior 
High 
Admin. 


Our teachers have a good working knowledge of 
educacLonal evaluation methodology. 


9.50 


9.55 


9.14 


9.95 


9.62 


The professional staff is well informed about the 
findings and implications of important educational 
research studies. 


8.91 


9.42 


8.31 


7.98 


10.37 


The professional staff is well informed about 
"oroven** curriculum development efforts (e.g., 
products of R and D labs and validated Title III 
projects ^ . 


8.07 


7.60 


8.04 


8.51 


8.91 


Decisions regarding progr>afli continuation, modifi- 
cation or termination af^ based on evaluative data 
in this school district. 


7.76 


8.21 


8.45 


5.32 


8.36 


Teachers work with students to plan individualized 
instruction specifying competencies (skills) to be 
learned. 


7.72 


8.84 


6.29 


b.87 


9.38 


Each course of instruction has performance objec- 
tives specified in measurable terms. 


7.52 


8.42 


8.18 


b.OO 


6.37 


The instructional activities (methods and proce- 
dures) of teachers are systematically monitored to 
improve programming. 


7.31 


9.43 


4.90 


6.^7 


10.32 


The activities of principals and other administra- 
tive staff are systematically monitored to improve 
instructional programming. 


6.30 


9.18 


4.00 


5.6b 


7.60 


Personnel m this school district have knowledge 
ot proven new developments m educational tech- 
nology te.g., computer assisted instruction). 


0. "7 


6.04 


3.18 


8.31 


10.30 
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Priority Need 


Index 




Questions 


System 
Total 


Central 
Office 
Admin, 


Elem, 
Admin , 


Junior 

High 
Admin. 


Senior 

High 
Admin. 


Our adminiscracors have a good working knowledge 
of educational evaluation methodology. 


6,61 


7,90 




6.87 


7.60 


The statt meets reguiariy to pian ana evdiudte tne 
educat ional program* 


6,61 


7,22 


5.6^ 


6.07 


8.49 


ResourceSi sucn as an oojecLive oauN anu <iii 
••item bank", are readily available for curriculum 
development and evaluation. 


6,21 


3,73 


8.06 


7.58 


6.40 


The instructional programs are examined annually 
CO identify needed changes. 


6,04 


6,75 


4.63 


6.75 


7.43 


Decisions regarding the introduction and/or adop- 
tion of a new educational program are based on the 
systematic critique of several alternative pro- 
grams. 


5,91 


6,20 


5.48 


7.07 


4.56 


Annual (end of /fear) evaluation reports are pre- 
pared and disseminated to the professional staff 
regarding the effectiveness of selected educa- 
tional programs. 


5,82 


4.96 


6.10 


5.14 


10.79 


Evaluation of student performance in this school 
district emphasizes individual development (e,g,» 
objective-referenced testing) . 


5,78 


5,97 


6.29 


4.50 


5.95 


Teacher's are provided assistance in developing 
their own classroom tests <i.e,, item development, 
scoring, analysis)* 


3.76 


6.07 


5.32 


6.14 


5.77 


Evaluative information (data) is available for 
review when decisions are made regarding the con- 
tinuation, modification or curtailment of a pro- 
gram m this school district. 


5.^1 


t>,00 


3.81 


4.51 


9.02 
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Priority Need Index 



Quest ions 


System 
Total 


General 
Office 
Admin. 


Elem. 
Admin . 


Junior 

High 
Admin. 


Senior 

High 
Admin. 


School administrators provide leadership for con- 
structive change in this school district. 


5.39 


5.69 


5.12 


5.71 


4.78 


Implementing new instructional programs is based 
on well documented needs for that program. 


5.38 


5.38 


4.29 


6.39 


6.52 


The curriculum development efforts are based on a 
systematic analysis of student needs. 


5.23 


5.58 


5.13 


3.92 


6.74 


The school district has data processing capabili- 
ties available to assist in providing academic 
planning, management, and evaluation data at Che 
classroom level for instructional program pur- 
poses. 


5.19 


6.36 


5.03 


2.15 


8.36 


The community is encouraged to become involved in 
evaluating the effectiveness of the educational 
programs . 


5.11 


5.40 


5.08 


5.61 


3.65 


This school district puts new developments m 
educational technology (e.g., Individually Guided 
Education) into practice. 


5.06 


5.43 


4.51 


6.14 


4.11 


Teachers work with students, other teachers and 
administrators to determine instructional goals 
and objectives. 


5.06 


■ ^? . 26 


3.63 


6.75 


5.70 


The school district has available staff who are 
skilled m designing and implementing account- 
ability systems. 


4.93 


3.79 


5.19 


7.06 


4.67 


The evaluation of instructional programs is per- 
formed by comparing actual results with desired 
outcomes . 


4.38 


5. 52 


2.98 


5.40 


8.15 
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Priority Need Index 



Questions 


System 
Total 


Central 
Office 
Admin. 


Elem. 
Admin . 


Junior 

High 
Admin . 


Senior 

High 
Admin . 


Curriculum development efforts are based on an 
assessment of the needs and expectations of the 
community. 


4.87 


5.23 


3.47 


5.56 


6.22 


The professional start oc tnis scnooi aiscricc udn 
readily secure "Reviews of Related Literature" to 
assist them in planning instructional programs. 


4.70 


3.29 


5.23 


4.66 


7.14 


Our district personnel nave a protessionai iiurdrv 
available to them which includes journals and 
texts dealing with educational evaluation (e.g., 
research design, evaluation techniques). 


4.45 


4.24 


4.03 


5.21 


5.06 


The identification and documentation of needs 
(building ana district; are sybLemdLn-di ly auvwni 
pi Ished. 


4.42 


6.10 


2.77 


3.98 


4.89 


The professional staff of our school district have 
technical assistance avaiiaoie co Lnt^ni aasj-s^- 
in instructional program evaluation (e.g., instru- 
ment development, statistical analysis of data, 
sample selection). 


4.32 


3.69 


4.51 


4.61 


5.06 


Our district has an effective inservice training 
program to assist in interpretating and using 
test data (e.g., Michigan Assessment Test data). 


4.21 


3.68 


5.04 


4.25 


3.72 


Information (e.g., opinions and beliefs) is 
obtained from current students to foster program 
improvement . 


4.15 


4.64 


4. 19 


2.64 


5.08 


Loni^-range planning (in priority areas) is a con- 
tinuous process. 


3.89 


4.87 


2.37 


3.33 


5.43 


The school district has data processing capabili- 
cies avaiilable to assist in financial planning 
and management yt instructional programs. 


3.64 


4.01 


2.1? 


1 4.40 


5.31 
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Priority Need Index 


Quest ions 


System 
Total 


Central 
Office 
Admin. 


Elem. 
Admin. 


Junior 

High 
Admin . 


Senior 
High 
Admin. 


Demographic data describing the characteristics of 
the community, staff and student population are 
available to the professional staff of this school 
district. 


3.53 


3.92 


2.62 


4.50 


3.12 


Information is obtained from recent graduates to 
improve the educational program offerings* 


3.48 


2.66 


3.22 


4.55 


4.22 


Short-range planning (in priority areas) is a con- 
tinuous process. 


3.13 


4.30 


2.52 


2.52 


2.07 


The school district has a comprehensive testing 
program. 


2.^8 


2.05 


3.05 


3.56 


5.00 


The school district has the capacity to select 
and/or develop instruments for purposes of measur- 
ing variables of interest (e-g., measuring *'atti- 
tude coward school" and ''self concept'*). 


2.53 


2.20 


2.b2 


3.47 


1.96 


Evaluative reports on program effectiveness are 
made available to the Board of Education and 
general public. 


2.27 


2.79 


1.34 


2.12 


1.96 


A porLion of the district's annual operating 
budv^^^t jllo..iCt'd tor providing evaluation ^er- 


2.15 


2.63 


1.31 


2.49 


2.53 


The school district uses new developments in 

/4>«^>»*i^n'^1 mar»a<>^morjr !o ^BR. COSt^'OeneClt 

•iuUCa L lOnrl I TTlOnO^dUC 11 U \ C • • » *^LfL/% \m\^iJ\m i-r \- » • \- * *. 

inalvsis. MBO). 


2.12 


3.34 


1.19 


1.02 


2.59 


The school district has staff available who are 
skilled m developing and implementing research 
and evaluation designs. 


1.75 


.42 


3.22 


1.78 


2.12 
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Priority Need Index 


Quest ions 


System 
Total 


Central 
Office 
Admin. 


Elem. 
Admin. 


Junior 

High 
Admin. 


Senior 
High 
Admin. 


Selecced staff members have been specifically 
assigned the responsibility for directing the 
various evaluation efforts. 


1.64 


1.30 


1.52 


2.40 


1.33 


The district makes full use of the financial 
resources available from the Michigan Department 
of Education. 


1.51 


1.93 


1.09 


1.68 


1.39 


Dropout studies are conducted annually by the pro- 
fessional staff of this school district. 


1.46 


1.69 


3.53 


-1.72 


1.36 


The district makes full use of the financial 
resources available from the U.S. Office of Educa- 
tion and other federal agencies. 


1.38 


2.62 


.14 


1.06 


1.52 


Proposals submitted for funding to external agen- 
cies include a presentation and discussion of '^ell 
documented "needls)** for the proposed project. 


1.38 


1.62 


1.38 


.45 


1.98 


ortaic mir c:rhnnl district are clearlv 
seated. 


1.08 


1.19 


1.42 


.64 


.56 


Proposals submicced for funding co external agen- 
cies by this school district include provisions 
for the evaluation of the proposed project. 


.61 


1.23 


.44 


- .34 


.25 
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COMBINED GROUPS 

AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY 
FROM HIGHEST TO LOWEST PRIORITY NEED INDEX— SPRING, 1982. 



Quescions 


Rank 


Desired 


Actual 


Need 
Index 


Pr' city 
Index 


Our ceachers have a good working knowledge o£ 
educational evaluation methodology* 


1 


^.66 


2.62 


2.04 


9.50 


The professional staff is well informed about 
Che findings and implications of important 
educational research studies. 


2 


4.65 


2.73 




8.91 


The professional staff is well informed about 
"proven" curriculum development efforts (e^g*, 
products of R and D labs and validated Title III 
projects) • 


3 


4.48 


2.68 


1.80 


8.07 


Decisions regarding program continuation, modi- 
ficaCion or termination are oasec on evaiudLivc 
data in this school district. 


L 


4,64 


2.97 


1.67 


7.76 


Teachers work with students to plan individu- 
alized instruction specifying competencies 
(skills) to be learned. 


5 


4.57 


2.88 


1.69 


7.72 


Each course of instruction has performance 
objectives specitiea m measuraoie ternii>. 




4.73 


3.14 


1.58 


7.52 


The instructional activities (methods and pro- 
cedures) of ceachers are systematically 
monitored to improve programming. 


7 


4.68 


3.12 


1.56 


7.31 


The activities of principals and other admin- 
istrative staff are systematically monitored 
to improve instructional programming. 


8 


4.71 


3.27 


1.44 


6.80 


Personnel in this school district have Knowl-- 
edge of proven new developments in educational 
technology (e.g., computer assisted ins-truciion ) 


9 


4.56 


3. 08 


1;48 


6.77 
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Quescions 


Rank 


Desired 


Actual 


Heed 
Index 


Prioricy 
Need 
IndfiK 


Our administracors have a good working knowledge 
of educational evaluation methodology. 


10.5 


4,75 


3.36 


1.39 


6.61 


The staff meets regularly co plan and evaluate 
Che educational program. 


10.5 


4,67 


3.25 


1.42 


6.61 


Resources, such as an "objective bank" and an 
"item bank", are readily available for cur- 
riculum development and evaluation. 


12 


4,32 


2.8<3 


1.43 


6.21 


tua { n«> r r ^ 1 nmor:imc ATP e'^amined annuallv 
t:s identify needed changes. 


13 


4,65 


3.35 


1 '^A 
1 . JU 


O • 


Decisions regarding the introduction and/or 
adoption of a new educational program are based 

. _ f^u- <*tf fama r { ^r'lfiniip rtf several alterna*" 
on Cne systematic ttiutmic w*. a^v^^tafc ***wv-*. 

cive programs. 


14 


4.66 


3.39 


1.27 


5.91 


Annual (end of year) evaluation leports are 

rt nnA 1^ 1 c comi na r p fi rf> the* Drofessional 
prepareu anvi liiaDcintticiucu s»4iw a.^^**"*-^ 

snaff regarding the effectiveness of selected 

educational programs. 


13 


/ CO 

4, 58 


J .31 






1 1« { r-iP cPiirlpnf* nf> r f rt rma nCP in thiS SChOOl 

district emphasizes individual development 
le.g., objective-referenced testing). 


16 


4, 54 


3.27 


1.27 


5.78 


Teachers are provided assistance in developing 

»ua.««o /»i"iee frtrtm fpcpc ( y itpfii develoo— 
tneir own c lass room cubub a^wc*" naww-^wj^ 

Tnent, scoring, analysis). 


17 


4.00 


2.56 


1 .44 




Evaluative information (data) is available for 
review when decisions are made regarding Che 
uoncmuacion, modification or curtailment of a 
program in this school district. 


18 


1 4.73 


3.5** 


1.14 


3.41 


School administracors provide leadership fdr 
^instructive change m this school district. 


1^ 


j 4.79 

1 


3.67 


j ^'^^ 


5.39 



33 

ERIC 



APPENDIX C 



Questions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Implementing new inscruccional programs is based 
on well documented needs £or chat program. 


20 


4.78 


3.66 


1.12 


5.38 


The curriculum development efforts are based on 
a cv c r omn r ■{ 1* anAlvci^ oF studsnc needs • 


21 


4.70 


3.59 


l.U 


5.23 


• 

The school district has data processing capa- 
bilities available to assist in providing 
'*j*'iAamin nlisnn^nc? mAnno^inent . and evaluation 
data at the classroom level for instructional 
program purposes. 


22 


4.46 


3.30 


1.16 


5.19 


Tv»A /•j-vmmiin 1 r \r Anp rtii r A c ro bcconiG involved 
m evaluating che effectiveness of the educa- 
tional programs. 


23 


4.07 


2.81 


1.26 


5.11 


Tv» ; *• Hicrri<*T oiir<; new devfilooments in 
educational technology (e.g., Individually 
Guided Education) into practice. 


24.5 


4.27 


3.08 


1.19 


5.06 


TAarh^rQ 'jArk with Students, other t#<?achers 
and administrators to determine in/truc- 
tional goals and objectives. 


24.5 


4.70 


3.62 


1.08 


5.06 


Tho cr^J-irtrtl di«;riricr has available Staff who 
are skilled in designing and implementing 
accountability systems. 


26 


4.58 


3.50 


1.08 


4.93 


TV*o o*/aliiarirtn 1 n<; mic t! iona I orocrams is 
performed by comparing actual results with 
desired outcomes. 


27 


4.68 


3.64 


1.04 




Curriculum development efforts are based on an 
assessnent of Che needs and expectations of 
the community. 


23 


4.50 

t 


1 

. 3.^2 


1.08 


4.87 


The professional staff of this school dis- 
trict can readily secure "Reviews of Related 
Literature" to assist them in planning instt- - 
Clonal programs. 


i 

2*5 -..-c ''.^3 ' l.:5 


4.70 
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Quescions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Our district personnel have a professional 
library available Co chem which includes 
journals and texc^ dealing with educational 
evaluation (e.g., research design, evaluation 
techniques) . 


30 


4.53 


3.54 


.98 


4.45 


The identification and documentation of needs 
(building and district) are systematically 
accomplished. 


31 


4.64 


3.68 


.95 


4.42 


The professional staff of our school district 
have technical assistance available to them 
CO assist in instTuctional program evaluation 
(e.g., mscrumenc developmenc, scaciscicaL 
analysis of daca, sample selection). 


32 


4.57 


3.62 


.94 


4.32 


Our discricc has an effeccive inservice crain- 
ing program co assise in interpretating and 
using test data (e.g., Michigan Assessment Test 
data) . 


33 


4.70 


3.81 


.90 


4.21 


Information (e.g., opinions and beliefs) is 
obtained from current students to foster pro- 
gram improvement. 


3A 


4.04 


3.02 


1.03 


4.15 


Long-range planning (in priority areas) is a 
continuous process. 


35 


4.75 


3.93 


.82 


3.89 


The school district has data processing capa- 
bilities available co assist in financial 
planning and managemenc of instrucc ional pro- 
grams . 


36 


4.71 


3.94 


.77 


3.64 


Demographic daca describing the characceriscics 
of Che communicy, scaff and scudenc population 
are available co che professional scaff of chis 
school discricc. 


37 


4.52 


3.74 


.78 


3.53 


Infortnacion is obtained &rom recenc graduaces 
CO iniprove che educacional program offerings. 


38 


j 4.12 
1 


3.27 


.84 3.48 

i 
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Questions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Short-range planning (in priority areas) is a 
continuous process • 


39 


4,63 


3.96 


.68 


3.13 


The school district has a comprehensive testing 
program. 


40 


4,70 


4,07 


.63 


2.98 


The scnool district has the capacity to select 
and/or develop instruments for purposes o£ 
measuring variables of interest (e.g., measur- 
ing ''attitude toward school" and "self con- 
cept")- 


41 


4.20 


3.60 


.60 


2.53 


Evaluative reports on program effectiveness are 
made available to the Board of Education and 
general public. 


42 


4,67 


4.18 


.49 


2.27 


A portion of the district's annual operating 
budget IS allocated for providing evaluation 
services. 


43 ' 


4.38 


3.88 


.49 


2.15 


The school district uses new developments in 
educational management (e.g., 2BB, cost-benefit 
analysis, MHO)* 


44 


4.60 


4.14 


.46 


2.12 


The school district nas start avaiLaoie *^no are 
^^killed m developing and implementing research 
and evaluation designs. 


45 


4,51 


4.12 


.39 


1.75 


Selected staff members have oeen speciiicaii/ 
assignea the responsibility for directing the 
various evaluation efforts* 


-6 


4.73 


4.38 


.34 


1.64 


The iiscrict: makes full use of the financial 
resources available from the Michigan Depart- 
'Tjent of Education. 


47 


4,78 


4.46 


.31 


1.51 


Drrpout studies are conducted annually by the 
prt>fessionaI staff >f this school district. 


t 

48 


1 
1 


i 4.14 

» 
1 


.33 


1.4f3 
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Questions 


Rank 


^sired 


Actual 


Need 
Index 


Priority 
Need 
Index 


The district makes full use o£ the financial 
resources available from the U^S, Office of 
Education and other federal agencies » 


49.5 


4.68 


4.:?8 

\ 
\ 


• 30 


K38 


Proposals submitted for funding to external 
agencies include a presentation and discus- 
sion of well documented "need{s)*' for the 
proposed project. 


49,5 


4.68 


\ 

4.39 


.30 


1^38 


The goals of our school district are clearly 
stated* 


51 


4.88 


4.65 


• 22 


1.08 


Proposals submitted for funding to external 
agencies by this school district include pro- 
visions for the evaluation" of the proposed 
project. 


52 


4.75 


4.b2 


• 13 


.61 
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CENTRAL OFFICE ADMINISTRATORS 
AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY 
FROM HIGHEST TO LOWEST PRIORITY NEED INDEX—SPRING, 1982, 



Questions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Our teachers have a good working knowledge of 
educational evaluation methodology. 


1 


4.58 


2.50 


i.08 


9.55 


The instructional activities (methods and pro- 
cedures) o£ teachers are systematically 
monitored to improve programming. 


2 


4.62 


2.57 


2.04 


9.43 


The professional staff is w'^ll informed about 
the findings and implications of important edu- 
cational research studies. 


3 


4,52 


2.43 


2.08 


9.42 


The activities of principals and other adminis- 
trative staff are systematically monicored to 
improve instructional programming. 


4 


4 , o5 


2.68 


1.97 


9.18 


Teachers work with students to plan individu- 
alized instruction specifying competencies 
t ski. Is) CO be learned. 






2.70 


1.92 


8.84 


Each course of instruction has performance 
objectives specified in measurable terms. 


6 


4.73 


2.95 


1.78 


8.42 


Decisions regarding program continuation, modi- 
fication or -LecminacJ.oa-ax£i based on cuaJLuacive 
a ^ ^ *n ^v>i «: >^^*hortl district. 


- -7 


4.5b 


2.76 


1.80 


3.21 


Our administrators have a good working knowl- 
edge of eaucational evaluation methodology. 


8 


4.65 


2.95 


1.7-0 


7.90 


The professional staff is well informed about 
"proven" curriculum development efforts (e.g., 
products o£ R and D labs and validated Title III 
prDjects>* 


9 


^.33 


2.53 


1.75 


7.60 
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Questions * 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


The scaf£ meets regularly co plan and evaluate 
Che educacional program. 

f 


10 


4.58 


3.00 


1.58 


7.22 


The instructional programs are examined annually 
CO identify needed changes* 


11 


4,50 


3.00 


1.50 


6.75 


The school district has data^: processing capa- 
bilities available to assist in providing 
academic planning, management, and evaluation 
data at the classroom level for instructional 
program purposes. 


12 


4,29 


2.81 


1.48 


6.36 


Decisions regarding Che introduction and/or 
adoption of a new educational program are based 
on Che systematic critique of several alterna- 
tive programs. 


13 


4.56 


3.20 


1.36 


6.20 


The identification and documentation of needs 
(building and district) are systematically 
accomplished. 


1^ 


4.62 


3.29 


1.32 


6.10 


Teachers are provided assistance in developing 
their own classroom tests (i*e., item develop- 
ment » scoring, analysis). 


15 


3.88 


2.32 


1.56 


0 .07 


Personnel in this school district have knowl- 
edge of proven new developments in educational 
technology (e.g., computer assisted instruc- 
tion). 


16 


4.50 


3.16 


1.34 


6.04 


Evaluative information (data) is available for 
review when decisions are made regarding the 
cont muat Lon, modification or curtailment of a 
program in this school district. 


17 


4.65 


3.36 


1.29 


6.00 


Evaluation of student performance in this school 
district emphasizes individual development 
le.g*, objective-referenced testing). 


IS 

\ 


4.44 


3.10 


1.34 


5.97 
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Rank^ - 


-De sired _ . 




Need 


Priority 
Need 


Questions ^ _ . 


Index 


School administracors provide leadership £or 
constructive change in this school district. 


19 


4.69 


3.48 


1.21 


5.69 


The curriculum development efforts are based 
on a systematic analysis o£ student needs. 


20 


4.65 


3.45 


1.20 


5.58 


The evaluation of instructional programs is per- 
formed by comparing actual results with desired 
outcomes • 


21 


4.56 


3.35 


1.21 


5.52 


Thi<; school district puts new developments in 
educational technology (e.g., Individually 
Guided Education) into practice. 


22 


4.24 


2.96 


1.28 


5.43 


The community is encouraged to oecome involved 
in evaluating the effectiveness of the educa- 
tional programs. 


23 


3.92 


2.54 


1.38 


5.40 


Implementing new instructional programs is based 
on well documented needs for that program. 


24 


4.71 


3.57 


1.14 


5.38 


TeAcherq work with students, other teachers and 
administrators to determine instructional goals 
and objectives. 


25 


4.65 


3.52 


1.13 


5.26 


Curriculum development efforts are based on an 
-lecACQmpnt of the needs and expectations of the 
community. 


26 


4.38 


3.19 


1.19 


5.23 


Annual (end of year) evaluation- reports are pre- 
pared and disseminated to the professional staff 
regarding the effectiveness of selected educa- 
tional programs. 


27 


4.58 


3.50 


1.08 


4.96 


Long-range planning (in priority areas) is a 
:''nt:lnuous process. 

4 


i 


4.69 


3.65 


1.04 


4.87 
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, Quesirion^ 


Rank ^ 


Desired 


-Actual 


Need 
Index 


Priority 
Need- - ■ 
Index 


Information (e.g., opinions and beliefs) is 
obtained from current students to foster pro- 
gram improvement. 


29 


4.12 


3.00 


1.12 


4.64 


Short-range planning (in priority areas) is a 
continuous process . 


30 


4.65 


3.73 


.92 


4.30 


Our district personnel have a professional 
library available to them which includes 
journals and texts dealing with educational 
evaluation (e.g., research design, evaiuacion 
techniques). ^ 


31 


4.38 


3.42 


.97 


4.24 


The school district has data processing capa- 
bilities available to assist in financial 
planning and management of instructional pro- 
grams ♦ 


32 


4,58 


3.71 


.88 


4.01 


Demographic data describing the characteristics 
of the community, staff and student population 
are available to the professional staff of this 
school district. 


33 


4.52 


3.65 


.87 


3.92 


The school district nas avaiLaoie scatt wno are 
skilled in designing and implementing account- 
ability systems. 


3^ 


4.31 


3.43 


.88 


3.79 


Resources, such as an "objective bank" and an 
"item bank", are readily available for cur- 
riculum development and ^valuation. 


35 


4.27 


3.40 


.87 


3.73 


The professional staff of our school district 
have technical assistance available to them to 
assist in instructional program evaluation 
(e.g.i instrument .development 1 statistical 
analysis of data, sample selection). 


36 


4.50 


3.68 


.82 


3.69 


Our district has an effective inservice train- 
ing program to assist in interpretating and 
using cesc data <e.g., Michigan Assessment Test 
data ) • 


37 


-.58 


3.77 


.80 


3.68 
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Questions 


Rank 


Desired 


Actual 


Need- _ 
Index 


Prioticy 
Need 
Index 


The school discricc uses new developments in 
educational management (e.g., ZBB, cost- 
beneEit analysis, HBO). 


38 


JO 




73 


3.34 


The proEessional staff of this school dis- 
trict can readily secure "Reviews of Related 
Literature" to assist them in planning instruc- 
tional programs. 


39 


4.25 


3.48 


.77 


3.29 


Evaluative reports on program effectiveness 
are made available to the Board of Education 
and general public. 


40 


4.54 


3.92 


.62 


2.79 


Information is obtained from recent graduates 
CO improve the educational program offerings. 




4.04 


3.38 


.66 


2.66 


A portion of the district's annual operating 
budget is allocated for providing evaluation 
services . 


42 


4.23 


3.61 


.52 


2.63 


The district makes full use of the financial 
resources available from the U.S. Office of 
Education and other federal agencies. 


43 


4.65 


4.09 


.56 


2.62 


The school district has the capacity to select 
and/or develop instruments for purposes of 
measuring variables of interest (e.g*, measur- 
ing "attitude toward school" and "self con- 
;:ept"). 


44 


4.00 


3.45 


.55 


2.20 


The school district has a comprehensive testing 
pf^gram. 


45 


4.42 


3.96 


.4b 


2.05 


The district makes full use of the financial 
r3Sources available from the Michigan Deparc- 
"•enc ?f Education. 


4o 


4.77 


4.36 


.40 


1.93 


*-^^!^oouc studies are conducted annually by the 
or-jfessional staff of this school district. 


-*7 


1 4.38 

t 

4 


4.00 


.38 

I 


1.69 



ERIC 



42 4 ' 



APPENDIX D 







Desired " 






Priority 


^ Questions 


Rank 


AccviaT 


Index 


^eed 
Irfdex 


Proposals submicced £or funding to external 
agencies include a presentation and discus- 
sion o£ well documented "need(s)" for the 
proposed project* 


48 


4.68 


4.33 


.35 


1.62 


Selected staff members have been specifically 
assigned the responsibility for directing the 
various evaluation efforts. 






4 ^8 


.28 


1.30 


Proposals submitted for funding co external 
agencies by this school district include pro- 
visions for the evaluation of the proposed 
project. 


50 


4.60 


4.33 


.27 


1.23 


The goals of our school district are clearly 
stated. 


51 


4.85 


4.60 


.25 


1..19 


The school district has staff available who are 
skilled in developing and implementing research 
and evaluation designs. j 


52 


4.19 


4.09 


.10 


.1^2 
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ELEMENTARY ADMINISTRATORS 
AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY 

1 FROM-HIGHESTLJrOJ.OWESr^iRLQRm^mED_INPEX~APRI^^^^^^^ 



Questions 


Rank 


Desired 


Accual 


Need 
Index 


Priority 
Need 
Index. 


Our ceachers have a good working knowledge of 
educational evaluation methodology^ 


1 


4.75 


2.83 


1.92 


9.14 


Decisions regarding program continuation, modi- 
Lication or termination are oasea on cvatudi. i.vc 
data in this school district. 


2 


4.74 


2.96 


1.78 


8.45 


The professional staff is well informed about 
the findings and implications oc imporcanc 
educational research studies* 


3 


4.78 


3.04 


1.74 


8.31 


Each course of Instruction has performance 
ob^ctivcs specified in measurable terms* 


4 


4,86 


3.18 


1.68 


8.18 


Resources, such as an "objective bank" and an 
"item bank", are readily available for cur- 
riculum development and evaluation* 


5 


4,62 


2.88 


1.74 


8.06 


The professional staff is well informed about 
"proven" curriculum development efforts 
(e.g., products of R and D labs and validated 
Title III projects}* 


6 


4,45 


2.65 


1.80 


8.04 


Teachers work with students to plan individu- 
alized instruction specifying competencies 
(skills) to be learned. 


7.5 


4,79 


3.48 


1.31 


6.29 


Evaluation of student performance in this 
school district emphasizes individual devel- 
opment (e.g*, objective-referenced testing)* 


7.5 


4.67 


3.38 


1.35 


6,29 


Annual (end of year) evaluation reports are 
prepared and disseminated to the professional 
scaff regarding the effectiveness of selected 
educational programs* 


9 


4.78 


3.50 


1.28 


6.10 
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Quesc-ions 


Rank- , 


Desixed , . 


Ac cua L 


Need 


Priority 
Need 




Index 


Index 


The scaff meets regularly co plan and evaluate 
Che educational program. 


\ 

\ 

\ 


L AA 
H . oo 


3 71 


1.17 


5.69 


Decisions regarding che InCroduccion and/or 
adoption o£ a new educational program are 
based on che syscemacic critique o£ several 
alternative programs. 


1 1 


\^ 

\*4 . 

\ 


3 70 


1 . 13 


5.48 


Teachers are provided assistance in developing 
their own classroom tests (i.e., item develop- 
ment, scoring, analysis).. 


12 


;4.13 


2.84 


1.29 


5.32 


The professional sta££ o£ this school dis- 
trict can readily secure "Reviews o£ Related 
Literature" to assist them in planning 
instructional programs. 


1 J 


A f\l 
. D / 




1 12 


5.23 


The school district has available sta££ who 
are skilled in designing and implementing 
accountability systems. 


14 


4.79 


3.71 


1.08 


5.19 


Personnel in this school district have knowl- 
edge o£ proven new developments in educational 
technology (e.g., computer assisted instruc- 
tion) . 


15 


4.50 


3.35 


1.15 


5.18 


The curriculum development e££orts are based 
on a systematic analysis o£ student needs. 


16 


4.91 


3.87 


1.04 


5.13 


School administrators provide leadership £or 
constructive change in this school district. 


17 


4.92 


3.88 


1.04 


5.12 


The community is encouraged to become involved 
in evaluating the effectiveness of the- educa- 
tional programs. 


18 


4.21 


3.00 


1.21 


5-08 


Our district has an effective inservice train- 
ing program to assist in interpretating and 
•ising test data <e*g., Michigan Assessment 
Tesr data J. 


\ A, 

\ 


4.83 


3.78 


1.04 


5.04 
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Questions 1 


^ank 


Desired 


Actual 


Need 
Index 


Priority 
Need. 
Index 


The school discricc has data processing capa- 
bilities available co assise in providing 
ArAfiemic olanninc. manaeemenc * and evaluation 
data at the classroom level for inscruc- 
Cional program purposes. 


20 


4.83 


3.79 


1.04 


5.03 

- 


The accivicies of principals and other admin- 
istrative staff are systematically monitored 
to improve instructional programming. 


21 


4.79 


3.75 


1.04 


4.99 


Our administrators have a good working knowl- 
edge of educational evaluation methodology. 


22 


4.75 


3.71 


1.04 


4.95 


The instructional activities (methods and 
procedures) of teachers are systematically 
monitored co improve programming. 


23 


4.71 


3.67 


1.04 


4.90 


The instructional programs are examined 
iinniiAllv trt identify needed chringes. 




4.83 


3.88 


.96 


4.63 


The professional staff of our school district 
have technical assistance available to them 
rr\ A<;<;i<;r in instructional proizram evaluation 
(e.g., instrument development, statistical 
analysis of data, sample selection). 


25.5 


4.71 


3.75 


.96 


4.51 


Thic srhool district Duts new developments in 
educational technology (e.g.. Individually 
Guided Education) into practice. 


25.5 


4.33 


3.29 


1 .04 


4.51 


Implementing new inscruccional programs is 
based on well documented needs !or chac pro- 
gram. 


27 


4.92 


4.04 


.37 


4'. 29 


Information (e.g., opinions and beliefs) is 
obtained from current students to fopter 
pr'j^ram improvement. 


28 


4.23 


3.24 


.99 


4.19 
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Queisl ions 


Rank 


Desired 


Actual 


Meed 
Index ' 


Priority 
Need- 
Index 


Our district personnel have a professional 
library available co chem which includes 
journals and texts dealing with educational 

- 1 ,, ^ ^ J! ^ A rt i-ocoamh dc^lcn. ^ValuatiOH 

GvaLuatXon ve*K» y rebcarcn ^^"'^jj • kwio*. ^vt* 
techniques ) . 


29 


4.83 


4,00 


.83 


4.03 


Evaluative information (data) is available for 
review wnen Qecisions are mauc t ^j^awwiinj^ 
continuation, modification or curtailment of 
a program in this school district. 


30 


4.83 


4.04 


.79 


1 Q 1 

J .ol 


Teachers work with students, other teachers 
and administrators to determine instruc- 
tional goals and objectives. 


31 


4.88 


4.13 


.74 


3.63 


Dropout studies are conducted annually by the 
professional staff of this school district. 


32 


4.70 


3.94 


.75 


3,53 


irfUrrxcuiUvn aeveiopmeni. etLotLo w<»,3^v* wn 
an assessment of the needs and expectations 
of the community. 


33 


4,58 


3.83 


.76 


3.47 


The school district has staff available who 
are skilled in developing and implementing 
research and evaluation designs. 


34.5 


4.83 


4.17 


.67 


3.22 


Information is obtained from recent graduates 
to improve the educational program offerings. 


34.5 


4.38 


3.55 


.73 


3.22 


The school district has a comprehensive t^^rt- 
mg program. 


36 


4.88 


4.25 


• 62 


3.05 


The evaluation of instructional programs is 
performed by comparing actual results with 
iesired outcomes. 


37 


4.33 


-t.22 


,62 


2.^8 


The identification and documentation of needs 

building and district) are systemacically 
accomplished. 


38 


4.75 


-*.17 


. 53 


2.77 
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Questions 


Rank 


Desired 


Actual 


Need 
Index 


Prioricy 
Need 
Index 


The school district has the capacity to select 
and/or develop instruments for purposes of 
measuring variables of interest (e.g., measur- 
ing attiCuue cowaru scnooi anu beiL 
cepc"). 


39.5 


4.29 


3.68 


.61 


2.62 \ 


Demographic data uescrioing tne cnaracceribt n-b 
of the community, staff and student population 
are available to the professional staff of this 
school district. 


39.5 


4.50 


3.92 


.58 


2.62 


Short-range planning (in priority areas) is a 
continuous process. 


41 


4.71 


4.17 


.53 


2.52 


— > . 

Lon^— range planning \ivi prioricy area»; lo a 
continuous process. | 




4,92 


4.43 




2.37 


The school district has data processing capa- 
bilities avaiLaoLe to assist in LinanciaL 
planning and management of instructional pro- 
grams. 


^3 


4.79 


4.35 




2. 13 


Evaluative reports on program et tecc iventbj> are 
rtade available to the Board of Education and 
general public. 


uu 


4.^2 


4.54 


.38 


1.84 


Selected staff members have been specifically 
assigned the responsibility for directing the 
various evaluation efforts- 


U5 


4.96 


4.65 


.31 


1.52 


The goals ot our school district are clearly 
stated. 


ao 


-* . oo 


4 5A 


. 29 


1 .42 


Proposals submitted cor funding to extetnal 
agencies include a presentation and discus- 
sion of well documented '•need(s)** for the 
proposed project . 


4? 


4.88 


4.59 


.28 


1.38 

—4 
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Quescions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


A portion of che discricc*s annual operating 
budget is allocated for providing evaluation 
services. 


48 


4.50 


4.21 


.29 


1.31 


The school district uses new developments in 
educational management (e.g., ZBB, cost- 
benefit analysis, MBO) . 


49 


4.75 


4.50 


.25 


1.19 


The district makes full use of the financial 
resources available trom tne Micnigan ueparc- 
ment of Education. 


50 


4.88 


4.65 


.22 


1.09 


Proposals submitted for funding to external 
agencies by this school district include 
provisions for the evaluation of the proposed 
project. 




*-* . ?u 


4.87 


.09 


.44 


The district makes full use of the financial 
resources available from the U.S. Office of 
Education and other federal agencies. 

* 


52 


4,79 


4,76 


.03 


.14 
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JUNIOR HIGH ADMINISTRATORS 
AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY 
FROM HIGHEST TO LOWEST PRIORITY NEED INDEX— SPRING, 1^82. 



Quescions 


Rank 


Desired 


Actual 


1 

Need 
Index 


Priority 
Need 
Index 


Our teachers have a good working knowledge of 
tjducacional evaluation methodology. 


1 




2.5? 


2.12 


9,95 


The protessional staff Is well informed about 
••proven'' curriculum development efforts 
(t?->2;-. producer of R and D labs ind validated 
lltle iii projeui:>^. 


2 


u.5i» 


2.80 


1.84 


8.51 


Personnel in this school district have knowl- 
edge of proven new developments in educational 
w kn.vi »v { .» iy ."^-^moucer assisted inscrucc ion ). 


3 


-* . 


2.77 


1.81 


8.31 


The profebiiional staff is well informed ab'^uc 
the £indin<;s itnd implications of important 
educitional research studies* 




^. 6*4 


2.'^2 


1.72 


7.98 


.sources, such is "'objeccive bank** and an 
^•it**?n bank", are readily available for cur- 
riculum development and evaluation. 


5 


^.10 


2.23 


1.85 


7. 38 


D^'ci^i'-^n^ regarding; the introduction and/or 
idopti:^n o£ a new educational program are 
K-»^^/4 rhii 4v<rf»m^f:ic 'Titioue of Several 

Da SeQ vO Lilt? av^i, cutis u&%. v-» •#» 

ilnernative programs. 






3.08 


1.53 


7.07 


The school district has available staff who 
are skilled in designing and implementing 
account aDii icy systems. 


7 




3.13 


1.51 


7.06 


:ur administrators have a good working knowl- 
*?d«e educational evaluation methodology. 


S.5 




3.^3 


1.^2 


6.87 


Teachers work with students to plan individu- 
alised instruction specifying competencies 
( 5kilU > t> be learned. 
> . 


d.3 


1 

1 3 


2 . "0 


* 


6.37 
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Quest ions 


Rank 


Desired 


Actual 


^)eed 
Index 


Priority 
Need 
Index 


« 

Teachers work wich scudencs, other teachers 
and adminiscracors co determine instructional 
goals and objectives. 


10.5 


4.50 


3.00 


1.50 


6.75 


The instructional programs are exmamed 
annually to identify needed changes. 


ICS 


4,50 


3.00 


1.50 


6.75 


• _ ^ _i _ 

The mstruccional activities ImethoSs^and pro-- 
cedures) ot teachers are systematically 
monitcr*id to improve programming. 


12 


4,62 


3.21 


1.^0 




Implementing new instructional programs is 
based on well documented needs for chat pro- 
grin. 


IJ 


4.t>2 


3.23 


1.38 


6.39 


Tt;ich*;rs are provided assistance in develop- 
ing their own classroom tests (i.e., test 
development » scoring, analysis). 




4,17 




1.^7 




Thi- t,chool district puts new developments in 
->daciCional technology (e.g.. Individually 
Guided Education) into practice. 


14.5 


4.33 


2.92 


1.^2 


6.14 


The itatf TTieecs regularly to plan and 
'ivaluace the educational program. 




4.38 


3.00 


1.38 


♦5.07 


Eich :ourse ot instruction has performance 
;aj^*crives specified in measurable terms. 


r 


4.30 


3. IT 


1.33 


0.00 


5t:hc»->l idminisr rators provide leadership for 
: n>rr'ic:ive change m this school iistri^i. 


! 




1 

3. 3- i 

! 


J • ' * 


Th** activities of principals and other aomin- 
x^tractve stiff are systematically monitor'^rd 
,j Improve instructional programming. 


- 1 

j " • J * 


3.33 j 1.2^ 

1 


3. on 
^ 


The '::"^ur>ir:v is encouraged to beconie in*'-* • j 

;n e/aluatin>? the effectiveness of the eC'> . a- - j ^^0^ 

ti^nal pr:^j«rams. * 




1.38 


i 

j 5.^1 


ERLC 



APPENDIX F 



Questions ' 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Curriculum development efforts are based on an 
assessment of the needs and expectations ot 
the community. 


21 


4.46 


3.21 


1.25 


5.56 


The evaluation of instructional programs is 
performed by comparing actual results with 
desired outcomes. 


22 


4.50 


3.30 


1.20 


5.40 


Decision^ regarding program continuation, modi- 
fication >r termination are based on evaluative 
data in chis school district. 


23 


4.b2 


i.40 


1.15 


5.32 


Our district personnel have a professional 
library available t> them which includes 
j^^urnals and nexts dealing with educational 
evaluation (e.^., r^bejrch design, ovaluatiun 
ttrchniques ) • 


, 


4,23 


3.00 


1.23 


5.21 


Annual tend of year) evaluation reports are 
prepared and disseminated to the profes^^ional 
^tatt regarding the effectiveness of selected 
educational programs. 


25 


4,00 


2.71 


K28 


5.14 


The professional scaff of this school dis- 
trict c in readily secure '"Reviews of Related 
Literature" to assise them in planning 
instructional programs. ^ 


2b 


4,25 


3.15 


1.10 


4,6b 


The professional staff of our school district 
have technical assistance available to them 
zo assist in instructional program evaluation 
fe.i^., instrument development, statistical 
analysis of data, sample selection). 


i 


5 4, 40 

i 
t 

i 


3.43 


1.03 


4,61 


Information is obtained from recent graduates 
1-) improve the educational program offerings. 


-r 

i 

] 


-J 

\ 


2.58 


1 .20 


4, 55 


tval'jative information <data) is available 
:>r review when decisions are made regarding 
:he :ont muat ion, modification or curtailment 
t 3 program in this school district. 






3.70 


.97 


4. 51 
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Quest ions 


ilank 


De s i red 


Ac tua I 


Need 
Index 


Priority 
Need 
Index 


Demographic daca describing the characteristics 
of Che community, staff and student population 
are available to the professional staff of this 
school district. 


30. 5 


4.38 


3.36 


1.03 


4.50 


Evaluation of student performance in this 
school district emphasizes individual develop- 
ment (e,k»,, objective-referenced testing). 


30.5 


4.50 


3.50 


1.00 


4.50 


Tho school district has data processing capa- 
bilities available to assist in financial 
planning and management of instructional pro- 
grams • 


32 


4.77 


3.85 


.92 


4.40 


Our district has an effective inservice train- 
ing program to assist in interpretat ing and 
usinfl; test data <e.g.. Michigan Assessment Test 
data > • 




4.69 


3.78 


.91 


4.25 


The identification and documentation of needs 
^building and district) are systematically 
accomplished. 


34 


4,31 


3.38 


.92 


3.98 


The curriculum development efforts are based 
on a systematic analysis of student needs. 


35 


4.46 


3.5,8 


.88 


3.92 


The school district has a comprehensive testing 
program. 


36 


4.75 


4,00 


.75 


3. 5b 


The school district has the capacity to select 
and or develop instruments for purposes of 
-neasurini^ variables of interest (e.g., measur- 
ing "attitude toward school" and "self con- 
:ept"'- 


J t 


i ^.17 


3. 33 


.83 


3.47 


Long-range planning (in priority >ireas ) is a 
Cvintmuous process- 


38 


4 .^6 


3.T1 


1 .75 

t 
! 


1 

3.33 
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Questions 


Rank 


Dosirad 


Actual 


Need 
Index 


Priority 
Need 
Index 


Informacion (e.g., opinions and beliefs) is 
obtained from current students to foster pro- 
gram improvement. 


39 


3.57 


2.83 


.74 


2.64 


Short-range planning (in priority areas) is a 
continuous process. 


^0 


k.hl 


3.85 


.57 


2.52 


A portion of the district's annual operating 
budget is allocated for providing evaluation 
services . 


41 


4.23 


3.64 


.59 


2.49 


Selected staff members have been specifically 
assigned the responstbillPty for directing the 
various evaluation efforts. 


42 


4.46 


3.92 


.54 


2.40 


The school district has data processing capa- 
bilities available to assist in providing 
academic planning, management, and evaluation 
data at the classroom level for instructional 
pro^^ram purposes. 


43 


4.00 


3.46 


.54 


2.15 


Evaluative reports on program effectiveness are 
made available Co the Board of Education and 
v^eneral public. 


44 


4.54 


4,07 


.^7 


2.12 


The school district has staff available who 
are skilled in developing and implementing 
research and evaluation designs. 


45 


4.33 


3.92 


.41 


1.78 


The district makes full use of the financial 
resources available from the Michigan Depart- 
ment of Education. 


46 


4.77 


4.42 


.35 


1.68 


The district makes full use of the financial 
resources available from the U.S. Office of 
Education and other federal agencies. 


u i 




".JO 


23 


1 .06 


rh^f school district »s new developments m 
ilucawional manageme^ ^e.g., 2BB, cost- 
-ii?ni*»ttt analysis, MBO). 


-6 


-.31 


4.07 


.2^ 


1.02 
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Questions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


The goals o£ our school district are clearly 
stated. 


49 


4.85 


4.71 


.13 


.64 


Proposals submitted for funding to external 
agencies include a presentation and discus- 
sion of well documented "need(s)" for the 
proposed project. 


50 


4.50 


4.40 


.10 


.45 


Proposals submitted for funding to external 
agencies by this school district include 
provisions for the evaluation of the proposed 
project . 


51 


4.82 


4.89 


-.07 


-.34 


Dropout studies are conducted annually by the 
professional staff of this school district. 


52 


4.08 


4.50 


-.43 


-1.72 
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SENIOR HIGH ADMINISTRATORS 
AVERAGE "DESIRED" AND "ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY 
FROM HIGHEST TO LOWEST PRIORITY NEED INDEX— SPRING , 1982. 



Questions 


Rank 


Desired 


Accual 


Need 
Index 


Prioricy 
Need 
Index 


Annual (end o£ year) evaluation reports are 
prepared and disseminated to the professional 
staff regarding the effectiveness of selected 


1 


4.83 


2.60 


2.23 


10.79 


The professional staff is well informed about 
Che findings and implications of important 
educational research studies. 


2 


4.64 


2.92 


2.22 


10.37 


The instructional activities (methods and pro- 
cedures > of teachers are systematically 

mrtr» n frt imnt*n\TP o ro c r Aninii nc . 


* 

3 


4.89 


2.78 


2.11 


10.32 


Personnel in this school district have knowl- 
edge of proven new developments in educational 
r £]'i*hnAl fiov . comDuter assisted instruc— 
tion) • 




-.89 






10.30 - 




2.78 ' 


-^711 


Our teachers have a good working knowledge of 
educational evaluation methodology. 


5 


4.69 


2.57 


2.11 


9.62 


Teachers work with students to plan individu- 
alized instruction specifying competencies 
< skills! to be learned. 


6 


4.44 


2.33 


2.11 


9.38 


Evaluative information fdata) is available 
for review when decisions are made regarding 
Che continuation, modification or curtailment 
of 3 program in this school district. 


7 




2.89 


1.89 


"9.02 


The professional staff is well informed about 
"proven" curriculum development efforts 
te.g., products of R and D labs and validated 
Title III projects 


S 


4.64 


2.80 


1.88 


8.91 


The statf meets re:: arly to plan and evaluate 
the educational pr - am. 


Q 


j 4.78 


3.00 


1.78 


8.49 
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QuGSCions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


The school discricc has data processing capa- 
bilicies available co assise in providing 
academic planning, management, and evaluation 
data ac che classroom level for instructional 
program purposes. 




4.67 


2.88 


1.79 


8.36 


Decisions regarding program continuation, modi- 
fication or termination are based on evaluative 
data in this school district. 


10.5 


4.67 


2.88 


1.7<) 


8.36 


The evaluation of instructional programs is 
performed by comparing actual results with 
desired outcomes. 


12 


4.89 


3.22 


1.67 


8.15 


Our administrators have a good working knowl- 
edge of educational evaluation methodology. 


13.5 


4.89 


3.33 


1.56 


7.60 


The activities of principals and other admin- 
istrative staff are systematically monitorad 
to improve instructional programming. 


13.5 


4.89 


3.33 


1.56 


7.60 


The instructional programs are examined 
annually to identify needed changes. 


15 


4.78 


3.22 


1.56 


7,43 


The professional statf of this school dis- 
trict can readily secure ''Reviews of Related 
Literature** to assist them in planning 
instructional programs. 


16 


4,89 


3.43 


1.46 


7.14 


The curriculum development efforts are based 
on 3 systematic analysis of student needs. 


17 


4.b7 




1.44 


6.74 


T#n« 1 ^m*»nf n no nptj I n«; t rtic c iona I oro^rams is 
based on well documented netrdi for that pro- 
gram. 


18 


4.8^ 


3.56 


1.33 


6.52 


?.esnurces, such as an "objective bank** and an 
'Item bank", are readily available for cur- 
riculum development and evaluation. 


11^ 


a. CO 


2.-*0 


1 . 60 


6-40 
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Questions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Each course of inscruccion has performance 
objectives specified in measurably terms. 


20 


6.78 


3.44 


1.33 


6.37 


Curriculum development efforts are based on 
an assessment of the needs anW expectations 
of the community. 


21 


4.67 


3.33 


1.33 


6.22 


EvAluAtion of student performance in this 
bchool district emphasizes individual devel- 
opment ^e.g., objective-referenced testing). 


— r 

22 


4.56 


3.25 


1.30 


5.95 


Tpnrhprq ;ire orovided assistance in develop- 
ing their own classroom tests (i.e., icem 
development, scoring, analysis). 
• 


23 


3.78 


2.25 


1.53 


5.77 


Teachers work with students, other teachers 
and administrators to determine inscruc- 
cional goals ^nd objectives. 


24 


A. 67 


3.44 


1.22 


5.70 


Li^nc-rmGP olannine ^ in priority areas) is a 
continuous process. 




4 AQ 


3.78 


1.11 


5.^3 


The school district has data processing capa- 
bilities available to assist in financial 
planning and management of instructional pro- 
grams . 


Ok 


4 7ft 


3.67 


1 . 11 


5.31 


Information (e.g., opinions and beliefs) is 
obtained from current students to foster pro- 
gram improvement. 


21 


4.U 


2.88 


1-24 


5.08 


The professional staff of our school district 
have technical assistance available to them 
CO assise in Instructional program evaluation 
(e.g.. Instrument development, statistical 
analysis of data, sample selection). 


28.5 


i.56 


3.4£t 

I 


l-ll 


5.06 



ERIC 



58 



APPENDIX G 



Questions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Our district personnel have a professional 
library available to them which includes 
journals and texts dealing with educational 
evaluation (e.g., research design, evaluation 
techniques) . 


28.5 


4.56 


3.44 


I .1 I 


0 . uo 


The school district has a comprehensive test- 
ing program. 


30 


5.00 


4.00 


1. 00 


5.00 


>» 

The identification and documentation of needs 
(building and district) are systematically 
accomplished,. 


31 




3.89 


1.00 


4.89 


School administrators provide leadership for 
constructive change in this school district. 


32 




3.78 


1. 00 


4.78 


The school district has available staff who 
are skilled in designing and implementing 
accountability systems. 


33 


i»..67 
• 


3.67 


1.00 


4.67 


Decisions regarding the introduction and/or 
adoption of a new educational program are 
based on the systematic critique of several 
alternative programs* 


34 


4.56 


3.56 


1.00 


4.56 


Information is obtained from recent graduates 
ro improve the educational program offerings. 


35 


4.22 


3.22 


1.00 


4.22 


*» 

This school district puts new developme s in 
educational technology <e.g., Individually 
Guided Education) into practice. 


36 


4.11 


3.11 


1.00 


4.11 


Our district has an effective inservice 
training program to assist in interpretating 
and using cesc daca te.g., Jiicnigan rtb&ess 
menc Tesc daca » . 


37 . 


4.78 


4.00 


.78 


3.72 


The cQmmunicy is encouraged co become involved 
in evaluacmg che effectiveness of the edu- 
cational programs. 


33 


4.11 


3.22 


1 .39 

! 


3.65 
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yuesc ions 


Rank 


Desired 


Actual 


Need 
Index 


Priority 
Need 
Index 


Demographic data describing the characteristics 
of Che community, staff and student population 
are available to the professional staff of this 
school district. 


39 


4.78 


4,12 


.65 


3.12 


The school district uses new developments in 
educational management (e.g., ZBB, cost- 
benefit analysis, MBO). 


^0 


4,b? 


«. 11 






A portion of the district's annual operacing 
budget is allocatc*d for providing evaluation 
services* 


41 


4,67 


4.12 






The school district has staff available who 
are skilled in developing and implementing 
research and evaluation designs* 


42 


4,78 


-*.33 


.4u 


2.12 


Short-range planning (in priority areas > is 
a continuous process. 


43 


4,o7 


-.22 


,44 


2.07 


Proposals submitted for funding to external 
agencies include a presentation and dis- 
cussion of well documented "need(s)*' for Che 
proposed project. 






4.00 






The school district has the capacity to select 
and/or develop instruments for purposes of 
measuring variables of interest (e.g., measur- 
ing "attitude coward school'* and "self con- 
cept") . 


j 

45.:, 
\ 


\ 

o 


4.12 

c 


.43 




Evaluative reports on program effectiveness 
are made available to the Board of Education 
md general public. 


/ c c 


** . 




.43 


1.96 


The district makes full use of the financial 
resources available from the U.S. Office ot 
Education and other federal agencies. 
« 


i>7 


4.3o 


4.22 


.33 


1.52 



ERIC 



60 



APPENDIX G 



Quescions 


Rank 


Desired 


Actual 


Need 
Index 


Prior ity 
Need 
Index 


The district makes full use of the financial 
resources available from che Michigan Depart- 
ment of Education. 


48 


4*5b 


4.25 


.31 


1.39 


Dropout studies are conducted annually by the 
professional staff of this school district. 




4,b7 


4.38 




1.36 


Select».*d staff members have been specifically 
assigned rhe responsibility for directing che 
various evaluation efforts. 


50 


4.78 


4.50 


.28 


1.33 


The goals ot our school district are clearly 
stated. 


51 


5,00 


4.8<3 


.11 


.56 


Proposals submitted for funding to external 
ai^encies by this school district include 
provisions for the evaluation of the proposed^ 
project . 


52 


4.5b 


4. 50 


.Ob 


.25 
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